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RESTORATIVE CONVERSATIONS 

What is a Restorative Conversation? 

A Restorative Conversation is a small informal process used when an incident has occurred but not necessarily of a serious nature. The purpose 

is to bring people together to explore the incident, discuss who has been affected, consider the impact of the incident and agree what to do next. 

The aim of the process is to recognise that relationships have been harmed and work together to repair these relationships. 

 

Restorative Conversation Process: 
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 Restorative Conversation Facilitator Prompting Questions: 

What happened? Who has been affected by this? What needs to happen now? 

 

What happened next? 

And then? 

What has brought us here today? 

Tell us the issues that have brought us here 

today? 

Tell us more about… 

What were your thoughts at the time? 

What were you thinking? 

What was happening before? 

What was in your head? 

What do you think about it now? 

How were you feeling? 

What else? 

At that point, what were you thinking/feeling? 

When that happened, what happened next? 

 

How have they been affected? 

Anyone else? 

Tell us more about… 

How have you been affected? 

How have other been affected? 

Anything else to add? 

What has been the hardest thing for you? 

Has anyone else been affected? 

How do you feel now? 

Was anyone else involved? 

How have other been affected? 

 

What do you need to move on from this? 

What would that look like? 

Tell us more about… 

What will help you move on from this? 

What else needs to happen? 

Do you all agreed with that? 

Anything else to add? 

How does that leave you feeling? 

What will it look like when it’s done? 

What do you think about what has been 

suggested? 

What will it look like when it’s done? 

If you can’t do that, what can you do? 

When will it be done? 
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